® OUR COMPETITIVE EDGE

S Service
@ ProCall

ProCall Hub: the platform behind every campaign we
run.

Most call centers run on a dialer, a spreadsheet and a monthly report. We built our own platform,
ProCall Hub, so every call, booking, alert and result for your campaign lives in one place and
updates as it happens. It's how a new company with an experienced team outpaces much larger

vendors.

SERVICE PROCALL - CLIENT SU s

¥ Client Success Hub

Ana Patel - 8 clients - Friday, Oct 23

Qe = QD) ~

Client Success v
¥ Hub v Today

My book Growth Plans Day-22 check-ins Reports Renewals Plays Scorecard

SAMPLE DATA

Client Success Hub » Today

3 Today S . .
(W What do you want to do or know? ctri K Who hasn't opened their last report? Why is Palmetto red? Open the save play for Palmetto

[0 My book

~ Growth Plans See all alerts

Open save play
Send drafted text

3 alerts for you

Palmetto: show rate 61% for 2 cycles, owner quiet 6 days - recovery call 2:00
ATTENTION | Sunline: term decision in 5 days, no reply in 8 days

Lakeside: first report not viewed

OVERDUE AT RISK TRIAL TO TERM NET REVENUE BOOK MRR TO ARPROVE
KEPT
1)
0 1 71% 112% 38K 3
goal: zero - 7 due Palmetto - save Aug-Sep starts ° +3$3.4K this month 2 emails - 1 report
today play open target 70% gross 95% - last
90 days

Triggers fired

Last 24 hours - each created its task and draft

Next actions, ranked Ranked by MRR at risk, deadlines and trigger severity

ol Open save play

GC

1 Palmetto Plumbing
Save call - show rate 61% for 2 cycles, owner quiet 6 days
Save play attached - Don alerted

® Results drop - Palmetto: show rate down 15%
vs last cycle = issue card, call task

‘Owner quiet - Sunline: 2 reports unopenad =

2 Sunline Electric [oRBR NN send drafted text text drafted; call task Monday; Don alerted

Our client success team's home screen: alerts first, then next actions and every client's results. Sample data.

Q

One record, start to
finish

Your audit, launch,
campaigns, calls and
results sit on one record
every team member works
from.

&)

Problems caught the
same day

A slipping show rate or a
campaign behind pace
raises an alert with ranked
fixes, not a surprise at
month end.
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Q

Every role guided daily

Each person starts with a
plan built from your
campaign's needs, so
nothing waits on someone
remembering.

&

Results you can verify
Bookings are matched job
by job to your own field-
service software, not to
our spreadsheet.
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@ YOUR CLIENT HUB @Servuce

ProCall

You see what we see, any time.

Every client gets a secure Client Hub on the web and on their phone, set up the day you start.
No waiting for a report or chasing an update.

Qivetan (@ commicomtonce P G ) @ e we

Home Results Appointments Call recordings Growth plan Reports & documents Billing Requests Messages @

Welcome back, Mike

Here's how your program is doing. Updated today at 9:40 AM from ServiceTitan and our call center. SAMPLE DATA
@ What do you want to do or know? Ask

How many appointments showed last week? Play this morning's recordings How do | add my office manager? What would after-hours answering cost?

You asked: "Why was Oct 12 a slow day?"
Two appointments were booked outside your service area (Brandon), and three homeowners rescheduled to the following week. Tom fixed the service-area rule the same
day; no repeats since. See the case - Open Oct 12 appointments

SHOWN APPOINTMENTS SOLD REVENUE RETURN ON YOUR INVESTMENT SHOW RATE
. o
151 $94,300 9.8:1 76%
Oct 5-18 cycle - T 13 vs last cycle last cycle - $278,300 since Aug 24 since you started target 70-80%
Your results by cycle shown appaintments - = sold revenue Upcoming appointments
Today - 1:00-3:00
160 151 $100K AC tune-up - Linda R. - Westchase CONFIRMED
138
Today - 3:00-5:00
Safety inspection - Omar K. - Carrollwood CONFIRNED
97
Tomorrow - 8:00-10:00 BOOKED
80 58 $50K Water heater check - James P. - Brandon
See all 46 this week -
0 i S0K Service levels
Aug 24 Sep 7 Sep 21 Oct 5
Answer time 17 sec =20
falle ahandnnad 2.1% <3

The Client Hub home page: shown appointments, sold revenue, return on investment and show rate by cycle. Sample data.

som Y = GE v )
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Your card expires Nov 30

Q' What's in your Client Hub

9:41

© cuentiue
Card ending 4417 expires Nov 30
Update t n 30 saconds so nothing i nterupted

Your Dec 19 invoice would fail on the old card. Pick the.
easiestway 10 time.

Results and return on investment, cycle by cycle

I Google ay

@ S,

Update your card
ending 4417  expes Now 30

Every appointment, with show status

S Call recordings and summaries

@ Sich ovank (rch)

Service levels against your agreement

@ Have Ana call me

i1 76%

e arger 70-8

© cuenthus 30AM

Your Oct 5-18 report is ready

151 appointments shown - $94,300 sold After you tap: the card is saved, this alert clears,
‘Ana's ecord shows “Card updated Oct 20 by Lisa

ew ol recoraing o0 e a recept by ema,
© cuenthus o2 © SENE e o s

3 appointments booked this morni
AC tune-up, safety inspection, water heater check.

Your Growth Plan and recommended next steps

Reports, documents, e-signature and invoices

Chat with your client success manager

@666 @

Your own login with two-step verification

The Client Hub app for iPhone and Android. Sample data.
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Q BUILT TO MOVE FAST -m\serice
¢ & ProCall

Agile by design, accountable by default.

Speed only matters if it's pointed at the right problem. ProCall Hub spots the problem, suggests
the fix and makes sure someone owns it.

NEEDS ATTENTION @ |akeside is behind pace - 68% of leads used at day 23 of 30 MEEDS ATTENTION 6:82 AM . due 5 PM
2 suggested fixes » Lakeside is behind pace
Owner: Tom Ruiz (call center manager) - client success:
. . . . Ana Patel
Lakeside Air & Heat - Database Monetization
Leads used Gap Al risk
1,710 -186 ~22
. . plan 1,896 b leads behind bookings this
Pacmg burn_up + October cycle The flagged point opens the alert today y eyele 9

e .- Why: 2 agents were out Tue-Wed, and the AC 12+ segment
L= was third in the call order. Source: dialer feed, synced 6:00

AM.

SUGGESTED FIXES - RANKED

Add 2 agent hours

o tomorrow and Monday
o Closes the gap by Oct 29 -
used 4 times before,
worked 4 times

Other alerts on this campalgn Move "AC 12+ years" to the
CEED Show rate 76% > 74% + 72% over 3 cycles (still inside 70-80%) o front of the call order
Books at 31% vs 18% average -
LU List runs out Jan 14 - re-run task already created for Dec 15 about +9 bookings

RESOLVED  Booked outside service area (Oct 12) - rule fixed by Tom in 4 hours
Tell Lakeside before they

M notice [ ]
A campaign falls behind pace: ProCall Hub flags it on the chart, explains why and offers ranked fixes the owner can act on in one click.
Sample data.
A TYPICAL CALL CENTER @ SERVICE PROCALL ON PROCALL HUB
Reporting A monthly spreadsheet Live results, matched job by job to your field-service
software
When results slip Noticed at month end ,fAi)r:eilert the same day, with an owner, a deadline and ranked
Your visibility Ask for an update Your own Client Hub and app, around the clock
Accountability Agent call counts Daily KPIs for every role, with coaching when one slips
Hand-offs Startover with each new One record from the first call to renewal
contact
Changes Weeks to update a script or list ~ Approved changes tracked and live within days

Q See it for yourself. Ask our Senior Success Manager for a live walkthrough of ProCall Hub during your
Database Equity Audit. ProCall Hub is built in-house and released in stages; we'll show you what's live for
your launch.

Service ProCall Overview - serviceprocall.com 10



